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MINUTES 
AFFORDABLE HOUSING SUBCOMMITTEE 

Town of Peterborough, NH 
Friday, December 16th, 2022, 8:30 a.m. 

Select Board Meeting Room, Town House 
 
 
Present 
Committee Co-chair Pelagia Vincent, members Bonnie Tucker, James Kelly, and Town Planner 
Danica Melone 
By phone: member Stephanie Hurley (liaison to Planning Board) 
Not present: Members Sadie Halliday, Sharon Monahan, Carol Nelson 
 
Clarification of status of the meeting 
Had a discussion about whether the meeting can be held because there are only 3 members 
present. Danica clarified that a quorum needs to be present in person to hold an official 
meeting. Since there are only 3 members present in person, Pelagia asked if we could have 
discussions with those present as long as we don’t vote on anything. Danica said that should be 
alright, but it will not classify as a regular meeting. 
 
Welcome and Introduction 
Co-chair Vincent welcomed those in attendance at approximately 8:34am.  
 

Bonnie Tucker’s appointment to AHC 

Bonnie asked Danica to clarify the process for her official appointment to the AHC. EDA 
approved her appointment earlier this week and the Selectboard will officially sign off on the 
appointment at their meeting next Wednesday, 12/20/22. Danica will inform Bonnie when it is 
ready for her official swearing in. 

 
Review of Nov. 18, 2022 minutes 

Since we do not have a quorum, the draft minutes can’t be approved. All members not present 
please read draft minutes from Nov. 18 and send questions or corrections to be made to Carol 
or Pelagia and we will vote to approve it at the next meeting when a quorum is present. 

Overview of proposed 2023 zoning amendments 

1. Office districts to change:  
a. Church on lot across from Black Swan is currently in the Office District. Propose 

to change this to General Residence District. They seem interested in adding one 
apartment, but no housing is allowed in the Office District. 
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b. Single family house across from Kemp Rd. at intersection with Rt 202 is currently 
in Office District, change to Family District. 

2. Manufactured Housing Parks – Amend by adding "or shall provide a community water 
and septic service."  

3. Elm Street – Propose rezoning IDG, Valley Automotive, and Bowling Alley properties to 
be fully Village Commercial District to allow multi-use buildings. EDA recommended 
rezoning IDG lot to make redevelopment easier because now a large portion of the plot 
is zoned Family District and the front 200 feet is zoned Commercial, limiting the ability 
to redevelop the property. 

4. “Commercial Use” – In DEFINITIONS: PAGE 6 - §245-4 change to include food services 
such as restaurants 

5. Still working on Inclusionary zoning to include low-, moderate, workforce, and elderly 
housing that would allow higher density if any level of affordable housing were 
included. 

Master Plan Updates relative to housing - Danica 

1. Master Plan Vision Chapter identified 6 key themes or priorities identified by the 
community: 

a. #3 – Retention of younger people and families. Objectives: 
i. Encourage businesses to be open longer business hours. Get numbers 

behind need for this. Bring awareness of community interest in this. 
That’s also been one of the goals of First Friday.  

ii. Incentivize and encourage more diverse housing stocks including 
affordable housing, boarding houses, micro-housing units, and one-level 
living accommodations. 

iii. Expand opportunities for reliable child-care and after-school 
programming. 

b. #6 – Housing. Objectives: 
i. Revising zoning regulations to be inclusionary of all types of housing 

including manufactured housing. 
ii. Allow enhanced incentives or loans to encourage development of new 

diverse housing. The inclusionary housing ordinance is meant to do this. 
iii. Cultivate relations with property owners that might be interested in 

selling or donating land for housing. 
2. Master Plan Economic Vitality Chapter related to housing. 

a. Surprising - Largest employers:  
i. 1st – NHBB; 2nd – Monadnock Community Hospital; 3rd – 3-way tie 

between ConVal, RiverMead, and Shaw’s 
ii. This data indicates that there are many people working in Peterborough 

but not in high-wage jobs. 
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b. This chapter looked at Strengths, Weaknesses, Opportunities & Threats to our 
Economic Vitality: 

i. Threat #1 – Housing identified by general population and by the 
businesses 

1. Peterborough’s 0.0% vacancy rate is not healthy.  
2. NH Housing Finance says 0.5% is a healthy vacancy rate. This 

should be our goal for a vacancy rate in Peterborough. 
3. Residential property median cost now is $340,000. This is 21% 

higher than the prior year. 
4. Rental cost $1,139/month is a 5% increase from prior year. 
5. Survey of what people in town would prefer to live in: 1st – single 

family; 2nd – ADU/in-law apartment; 3rd – multi-family 3-4 unit 
6. Top 5 types of housing we need more of: 1st – single family; 2nd-

duplexes; 3rd – tiny homes smaller than 400 square feet; 4th- 
ADU’s; 5th – multi-family 3-4 unit buildings 

c. Pelagia asked how these results from the Master Plan can influence an increase 
in housing in the community. She asked if it could help in the approval process 
for what the developers are allowed to do. Can we ask them to do what we 
need? Danica explained that that is a good use of the Master Plan. Stephanie 
said you aren’t allowed to force a developer to do anything, but you can give 
them incentives. Since there aren’t enough incentives in our zoning, we can’t 
influence them. We are trying to build incentives into the zoning in the 
inclusionary ordinance the Planning Board is hoping to bring to the Town 
Meeting ballot.  

d. Fast-track: Bonnie asked if there is a possibility to create a fast-track to make it 
easier for developers to create affordable housing. Danica said that it would be 
good to have such a process, but it would be a zoning change that would have to 
be passed by the whole town. Danica suggests that she investigate fast-tracking 
more. James added that this is why we are interviewing businesses in town to 
see if they can help with this process in any way. Pelagia suggested that having a 
fast-track for specific housing needs would be helpful. Bonnie offered to help 
Danica with this idea. We can research some good ideas for doing this. Stephanie 
thinks the fast-track process is a good idea, but we have to be careful to follow 
the rules. Developers need to bring their proposals into line with the rules to be 
approved. You need to consider how it will affect the surrounding area. Bonnie 
suggested that it would only be invoked if there was an affordable element in 
the proposal. 

e. Incentives: Pelagia would like to see a chart that puts all possible incentives 
together from the various resources. Stephanie said she would share her wish 
list of incentives with the AHC. Pelagia will ask Carol to put together all the 
suggested incentives.  
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f. Manufactured housing: James expressed interest in putting on the agenda a 
discussion of what we could do here to create a manufactured housing park like 
we saw in Jaffrey and Keene? 

 

Assignments: 

1. All members not present at this meeting please read draft minutes from Nov. 18 and 
send questions or corrections to be made to Carol or Pelagia. 

2. Approve Nov. 18 minutes at the Jan. 27 meeting. 
3. Bonnie to help Danica research ideas for fast-tracking for specific housing needs. 
4. Stephanie said she would share her wish list of incentives with the AHC. 
5. Pelagia will ask Carol to put together all the suggested incentives.  
6. James requests putting on the agenda a discussion of what the AHC could do to help 

create a manufactured housing park in Peterborough.  

Stephanie made a motion to adjourn; James seconded. All in favor.  
 
Meeting adjourned at 9:20am. The next monthly meeting is Friday, Jan. 27, 2023 at 8:30am 
in the Select Board meeting room. The next workshop is Friday, Jan. 6, 2023 at 8:30 
in the Select Board meeting room. 
 
Respectfully Submitted: 
Stephanie Hurley 
Member, Affordable Housing Subcommittee, Peterborough, NH 


